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Mission Statements:  An Institutional Analysis 

What exactly is the purpose of higher education?   In centuries past, it was 

obvious.  Now, the purpose is no longer straightforward.  Depending on who you ask, or 

what institution you examine, you may find very different answers to this question. 

 Historically, higher education in America has religious roots.  In its inception, the 

purpose of an American college education was simple.  Colleges were established to 

train ministers and civic leaders, so that religion and democracy would flourish.  This 

training was reserved for men who found themselves classified as elite, white, and 

wealthy enough to afford such an education.  The earliest American universities, such as 

Harvard, modeled themselves off of foreign institutions including Oxford and 

Cambridge, and established a pattern of replicating the English higher education system 

in America’s early years (Brubacher & Rudy, 1997). 

        As time went on, however, a variety of social and economic factors changed the 

landscape of American higher education.  With the growth of our nation, our colleges 

and universities grew.  Demand for college graduates increased across countless 

industries, and enrollment was opened to women and minorities as the United States 

became more progressive (Lucas, 2008).  This change in demographics, as well as 

demand, has shifted the philosophies that guide our institutions, whether public or 

private.  As a result, a variety of colleges and universities exist within the United States. 

 But how do you tell the difference among them?  While there are numerous ways of 

distinguishing them, this examination will focus on one method in particular: mission 

statements.   
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        Mission statements reflect the values of an institution, and offer a great amount 

of insight into an institution’s purpose as it relates to higher education.  Each institution 

has its own objectives, its own purpose, and its own place in the educational landscape. 

 Chickering and Reisser (1993) say, “Clear and consistent objectives, stated in terms of 

desired outcomes for learning and personal development, are critically important in 

creating an educationally powerful institution.  These… should be explicit and 

compelling” (p. 287).  This tells us that the explicit and compelling objectives outlined in 

a mission statement will help outsiders distinguish one institution from another, and 

will help students and professionals alike in determining which place is the best fit for 

them.  While few would state that mission statements lack salience, there is a great 

diversity in their structure and purpose.   

 There is sustained debate about whether mission statements are vehicles that 

drive effective institutional practice or are totemic artifacts that try to communicate 

institutional legitimacy and gravitas (Pike, Kuh, & Gonyea, 2003). In their research into 

higher education mission statements, Morphew & Hartley (2006) note that mission 

statements are ubiquitous. Mission statements are tied to institutional assessment and 

analysis. This is highlighted particularly in the reaccreditation process, which typically 

requires institutions to link practice and outcomes back to their mission statements. 

However, this ubiquity has not settled the debate regarding genuine salience or 

significance of mission statements.  

Much research has been done in an attempt to explain how mission statements 

shape or influence organizational culture (Varllota, 1997). Morphew & Hartley (2006) 
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highlight two viewpoints regarding how mission statements influence institutions. The 

first view is that they help “organizational members distinguish between activities that 

conform to institutional imperatives...[and provide] a shared sense of purpose” 

(Morphew & Hartley, 2006, p. 457). The second view is that mission statements are “a 

collection of stock phrases that are either excessively vague or unrealistically 

aspirational or both... [they] provide a means to an uncertain end” (Morphew & Hartley, 

2006, p. 457-458). The answer to the question of salience revolves around one’s 

interpretation of whether or not mission statements are descriptive of identity or 

prescriptive of action. Numerous scholars have argued for these viewpoints. 

In reflecting on the significance of mission statements to institutional practice, 

perhaps the true value of a mission statement is that it provides a normalizing narrative 

regarding the identity of the institution (Wæraas & Solbakk, 2009). In essence, it serves 

to ensure that those within and external to the institution are have a shared conceptual 

understanding when it comes to the ultimate value of the institution. Morphew & 

Hartley (2006) found evidence to support this idea in their examination of the 

differences in mission statements at public and private higher education institutions.  

Lang & Lopers-Sweetman (1991) also suggest several purposes which mission 

statements can serve based on the findings from their literature review for a study 

investigating the utility and form of mission statements of higher education institutions 

and systems. Specifically, they discuss five sometimes distinctive purposes that mission 

statements can serve. The first of these roles is as a clarification of goals which can be 

used by institutions to determine a direction of where limited resources should be 
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placed. The authors suggest that while some mission statements provide direction, 

others are “smoke screens of opportunism” (Lang & Lopers-Sweetman, 1991, p. 607) 

which allow institutions to easily shift within changing environments and take 

advantage of any new opportunity. 

The authors also highlight that mission statements can simply provide a 

description of the institution. These types of mission statements often include insight 

into the past of the institution as well as some description of what the future of the 

institution may look like. These descriptive mission statements, discussed by Lang & 

Lopers-Sweetman (1991), often state what the institution is not and will not be rather 

than defining the future in definite terms. Mission statements can go beyond a basic 

description of the future of an institution without being effective in providing guidance 

in making daily decisions or in distributing funds. These statements, described as 

aspirational, differ from goal clarifying statements in that these typically describe lofty 

and very subjective measures of success. The final possible role of mission statements 

described by Lang & Lopers-Sweetman (1991) is that of a marketing tool. In this role, a 

mission statement helps distinguish an institution from others and emphasizes a value 

that is worth supporting. 

Mission statements can also be used to describe the institution’s definition of a 

successful student (de Pillis & de Pillis, 2008). This definition can have an impact on 

campus culture as well as on the perception of the university by potential applicants, the 

immediate community, and the general public. The impact on campus culture is 

demonstrated by an observation made by Davis, Ruhe, Lee & Rajadhyaksha in their 
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2007 study that students of institutions which specifically cited ethical development, 

character traits, and confidence within their mission statements possessed these skills at 

the point of graduation. 

As can be deduced from the multiple, sometimes mutually exclusive purposes, 

there is a significant amount of variation in mission statements as well as in their utility. 

Perhaps this variation is best explained by Lang & Lopers-Sweetman (1991) who 

suggested that “the utility and form of the institutional mission statement depends on 

the circumstances that prompt it and on the audiences that will receive it” (p. 620). 

In order to better understand mission statements in a more practical way, we 

investigated their form, intention, and impact at four institutions in the Orlando area.  

Valencia College 

 Valencia College, part of the Florida College System, is committed to a set of 

values and strategic goals that defines the institutional mission.  The mission statement 

reads, “Valencia provides opportunities for academic, technical and life-long learning in 

a collaborative culture dedicated to inquiry, results and excellence” (Valencia College). 

 Although the mission statement is only one sentence, the vision, values, and goals 

are included alongside the mission statement to create a larger, more specific outline of 

how the college seeks to serve students at the institution.  Specifically, they detail how 

the college intends to build pathways, assure learning, foster institutional culture, and 

partner with the community.  Each of these goals assists the college in moving toward 

its vision of transforming lives, strengthening community, and inspiring individuals to 

excellence. 
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 Valencia’s mission, vision, and values statements are appropriately structured for 

a community college.  As defined by Cohen and Brawer (2008), the five curricular 

functions of a community college are: collegiate academic transfer preparation; 

vocational, technical, and occupational education; continuing education; developmental 

(remedial) education; and community service. The mission, vision, and values 

statements of Valencia College make it evident that the institution strives to fulfill each 

of these five key functions.  However, our investigation at Valencia College, and the rest 

of the campuses we toured, would not be complete without comparing the words on 

paper to action on campus.  Our team met with Sonya Joseph, Assistant Vice President 

of Student Affairs, and Lisa Stilke, Director of Admission & Records at Valencia College, 

to discuss the ways in which faculty and staff bring Valencia’s mission statement to life 

in everyday practice. 

 The clearest depiction of the college’s commitment to students’ lifelong learning, 

as described in Valencia College’s mission statement, is the LifeMap program.  LifeMap 

is a planning tool that assists students in fulfilling both educational and professional 

goals (S. Joseph, personal communication, May 13, 2013).  While LifeMap can serve as a 

degree outline and plan, it also serves many other purposes.  For example, students can 

explore career options related to various programs of study.  This partnership with 

Valencia’s Career Development Services office allows the LifeMap program to provide 

career services that students can continue to use beyond their time in college.   

 In addition to career planning, students can also use the LifeMap to learn about 

personal strengths and weaknesses by completing personality tests and assessments, 
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including Myers-Briggs, CHOICES, Harrington-O’Shea, and many others.  With these 

and other LifeMap tools, students can create an action plan for the steps that they want 

to take after their time at Valencia, whether they plan to transition to a 4-year college or 

university, join the workforce, or pursue a graduate or professional degree.  We found 

the LifeMap to be an invaluable tool in serving students and fulfilling the mission 

statement of Valencia College.  It serves academic, technical and life-long learners and 

promotes a collaborative culture of inquiry, results and excellence that the institution 

strives to achieve.  Although the LifeMap is only one tool used to fulfill the mission of 

Valencia College, it has a strong influence over the campus culture.  The LifeMap is a 

common thread by which the many offices on campus can influence students, and it 

continues to light the path by which the institution fulfills its mission. 

University of Central Florida 

The mission of the University of Central Florida (UCF) offers a description of the 

institution as well as highlights the main slogan for the university: UCF “stands for 

opportunity.” Specifically, it states:  

The University of Central Florida is a public multi-campus, metropolitan research 

university that stands for opportunity. The university anchors the Central Florida 

city-state in meeting its economic, cultural, intellectual, environmental, and 

societal needs by providing high-quality, broad-based education and 

experienced-based learning; pioneering scholarship and impactful research; 

enriched student development and leadership growth; and highly relevant 

continuing education and public service initiatives that address pressing local, 
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state, national, and international issues in support of the global community 

(University of Central Florida, 2009). 

 While the mission does not identify prescriptive goals or vision, UCF utilizes its 

five goal statements to drive its development while maintaining its mission (K. Welch, 

personal communication, May 13, 2013). Specifically these five goals include: offering 

the best undergraduate education available in Florida; achieving international 

prominence in key programs of graduate study and research; providing international 

focus to curricula and research programs; becoming more inclusive and diverse; and 

being America’s leading partnership university. 

While these goals allow the mission to transcribe into actionable tasks or 

objectives, their contradictory nature provides a unique set of challenges for UCF. In 

essence, the university is attempting to maintain a premier undergraduate institution 

while becoming a leader in graduate research. While these two goals are not inherently 

opposed, each requires significant resources to build and maintain. With limited assets, 

these two goals are often at odds at most institutions of higher education. When 

questioned about how these objectives would be balanced, Dr. Kerry Welch, Associate 

Vice President of Student Development and Enrollment Services, indicated that the 

university was in the process of identifying the needs of both the graduate and 

undergraduate populations and actively working towards meeting these goals. 

One of the greatest concerns of graduate students conveyed through a recent 

survey was the issue that many institutional policies and resources were designed for 

undergraduate students, and are not effective for graduate students (K. Welch, personal 
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communication, May 13, 2013). Policy issues included the procedure for requesting 

funding for conference travel and more specifically that Student Government 

Association funding was unavailable to students if they had already acquired any other 

financial support. While this policy can be very effective for a strictly undergraduate 

institution, it hinders graduate students who often require significantly more monetary 

support to take advantage of scholarly opportunities. In order to better serve graduate 

students and assist the university in gaining more prestige as a research institution, UCF 

created a review board to address the policies and resources offered to graduate 

students.  This anecdotal evidence shows that the challenges UCF faces are real.  They 

occur both in and out of the classroom, and plague students, faculty, and staff alike.  Dr. 

Michael Preston described the university as “an awkward teenager,” still growing and 

finding itself.  As UCF continues to grow toward its goal of becoming a premiere 

research institution, we anticipate that all members of the campus community will 

continue to experience the growing pains associated with such an effort. 

In terms of maintaining the goal of being a premiere undergraduate institution, 

UCF has identified its student to faculty ratio as one of its largest obstacles. While Dr. 

Welch was unable to provide a current plan of action to improve this statistic, he did 

emphasize that it would be an area which would soon require immediate action if the 

university continues to grow at its current pace.  In the past twenty years, UCF has 

tripled in size, and its main campus has grown to become the second-largest college 

campus in the nation (K. Welch, personal communication, May 13, 2013). 
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In addition to attempting to maintain the identity of an excellent undergraduate 

institution while building key graduate research programs, UCF’s strategic goals also 

clearly state a commitment to access. Combined with the tuition controls of the Board of 

Governors, UCF has essentially placed itself at the heart of the iron triangle of cost, 

access, and quality (The National Center for Public Policy and Higher Education and 

Public Agenda, 2008). Based on the inherent assumption of the iron triangle that no 

institution can fully achieve all three characteristics, UCF faces a looming challenge in 

which it will need to decide which goals are of the greatest priority, or risk failing at all 

of them. While discussing the constraints of the cost, access, and quality, Dr. Welch 

seemed optimistic that the five strategic goals are accomplishable as a whole, but that at 

any given time some of these goals may need to be at an elevated priority over others to 

satisfy the realistic demands of an institution of this size.  

Dr. Welch also suggested that the key to achieving the four contradictory 

strategic goals lies in the fifth: being America’s leading partnership university. In 

essence, this means that UCF could maintain high access and exceptional quality, while 

limiting cost by utilizing programs and resources offered by their many partners. While 

this strategy may not be the deus ex machina that Dr. Welch described it as, it has 

certainly provided UCF with some of its current success, particularly with regards to its 

goal of access. 

Although UCF has admission requirements which leave many students without 

freshman admission to the university, the institution has maintained its commitment to 

access through the Direct Connect program with Florida’s community colleges. Through 
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this program, any student who achieves an Associate’s degree within the Florida 

community college system is eligible for admission into UCF. While this program has 

had significant success, there are several issues including that this admission eligibility 

does not allow students into all programs of study at UCF, particularly the more 

competitive ones such as nursing or engineering. 

Overall, we found the University of Central Florida to be a large campus with 

lofty goals.  The administration is setting plans into action in order to fulfill the 

university’s mission statement, but may be guilty of spreading itself too thin.  Rather 

than making narrow, concentrated efforts to improve, broad brush strokes are being 

painted across the institution.  Time will tell if this is to be successful or not, as UCF may 

become a positive (or negative) example for institutions moving forward. 

Full Sail University 

Full Sail University offers the clearest link between the visible operations of the 

institution and its mission statement. Full Sail tightly controls its external image in an 

effort to demonstrate its commitment to institutional mission. From the university 

website, Full Sail’s mission statement is as follows: 

Full Sail’s mission is to provide students with an innovative style of education, 

delivered by a staff of dedicated individuals, that addresses the career 

opportunities available in an ever-growing, constantly evolving industry. We do 

this by developing unique curricula that combine elements of creativity, art, 

business and life skills, technical prowess, and academic achievement. Our 

education is delivered via immersive teaching methods, both in Full Sail’s real 
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world production studios and classrooms, as well as through our online learning 

environment (Full Sail University, 2013). 

 Conspicuously absent from Full Sail’s mission statement is much of the 

traditional taxonomy that accompanies mission statements related to higher education. 

Morphew & Hartley (2006) used a thoroughly qualitative measure to identify common 

language across numerous types of higher education institutions. They discovered a 

series of words and phrases uniquely common to public institutions or private 

institutions.  Both types of institutions used civic duty/service and liberal arts. Neither 

of these concepts is present within Full Sail’s mission statement. 

 Full Sail’s mission statement is closer in concept to that of a mission statement at 

a vocational or technical school as its general theme is a focus on career development 

and artistic creativity. The specificity of Full Sail’s mission is also tightly linked to the 

industry for which it provides future professionals. As a school that caters to students’ 

interests in media and fine arts production, Full Sail’s organizational and student 

support structures are designed primarily to facilitate entry into the media production 

field. 

 We were unable to speak with a traditional student affairs administrator while 

visiting Full Sail. At a for-profit institution, such an individual does not exist. While 

there are individuals that fill roles that are very similar to traditional student personnel 

workers, these roles are linked to academic offices and do not operate in an autonomous 

structure.  
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 Full Sail’s administrative structure is extremely opaque. There are no clear 

organizational charts that are listed on the institution’s website, and there was very little 

discussion about organizational structure during our tour. When pressed, our tour 

guides highlighted the impactful leadership of the institution’s president. Their failure 

to highlight the organizational structure of the institution was less related to a desire to 

divert our attention and more an acknowledgement that such facts and knowledge are 

rarely seen as significant to outsiders inquiring about the institution.  

Much of our visit was facilitated by two members of the marketing department at 

Full Sail. We were given an in-depth tour of the facility including a feature introduction 

to many of their top recording studios and media labs. Our tour was tightly controlled, 

and our guides focused primarily on the opportunities that are afforded to students, the 

close collaboration between esteemed industry professionals, and the incredible 

equipment students are trained to utilize. There was also a sustained focus on 

highlighting the industry success of Full Sail graduates. This tour format was logical 

given the interest of the institution in recruiting students interested in working in media 

and fine arts production. An institution interested in attracting the maximum number of 

these students would work diligently to highlight the strengths and resources the 

institution provides.  

During our tour of campus, it was noted that it was very clear where Full Sail’s 

tuition dollars were being spent. The equipment and facilities offered to students were 

easily comparable to the premier production studios in the entertainment industry. 

When asked about other uses for these facilities, our guides made it clear that much of 
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Full Sail’s profit comes from their collaborative work with local businesses and industry 

partners. This was the closest that Full Sail came in their presentation to talking about 

service to the local community, which was a highlight of most public institutional 

mission statements.  

Our cohort’s initial examination of Full Sail before our practicum visit was 

characterized by a skepticism of the for-profit model of higher education. Full Sail’s 

mission statement, while not directly highlighting its status as a for-profit institution, 

was defined by its condensed focus on job preparation for a particular industry. This 

condensed focus is clearly shown in how the university allocates resources, and the 

amount of time that students spend in class in an effort to accelerate movement from 

the classroom to vocational work. As we completed our tour of the institution, it was 

clear that many members of our group had softened their skepticism of Full Sail as an 

education institution. Our exposure to the school’s phenomenal resources and 

experiential teaching methods won many over to the mission of the institution. It was 

clear that the razor’s edge focus on a specific industry and type of student that was 

reflected in the institution’s mission statement was also clearly visible in the operation 

of the university.  

Rollins College 

Of the four colleges and universities that we visited, Rollins College was the most 

adept at communicating their mission and values, and demonstrating how they connect 

these elements to everyday practice across a variety of campus offices.  The institution’s 

mission statement is:  
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Rollins College educates students for global citizenship and responsible 

leadership, empowering graduates to pursue meaningful lives and productive 

careers. We are committed to the liberal arts ethos and guided by its values and 

ideals. Our guiding principles are excellence, innovation, and community (Rollins 

College, 2013).    

Like the mission statement of Valencia College, this mission statement is enhanced by a 

paragraph on the Rollins College website that highlights some of the many ways that the 

institution accomplishes its mission: 

Rollins is a comprehensive liberal arts college. Rollins is nationally recognized for 

its distinctive undergraduate Arts & Sciences program. The Crummer Graduate 

School of Business offers a nationally ranked MBA program. The Hamilton Holt 

School serves the community through exceptional undergraduate and graduate 

evening degree and outreach programs. We provide opportunities to explore 

diverse intellectual, spiritual, and aesthetic traditions. We are dedicated to 

scholarship, academic achievement, creative accomplishment, cultural 

enrichment, social responsibility, and environmental stewardship. We value 

excellence in teaching and rigorous, transformative education in a healthy, 

responsive, and inclusive environment (Rollins College, 2013). 

As Hirt (2003) suggests, when it comes to connecting mission to practice, Rollins 

College may be at a distinct advantage over the other institutions mentioned in this 

report because of its institutional type.  Liberal arts colleges, Hirt says, often tailor their 

mission statements to the outcomes that they aim to achieve.  Due to the relatively small 
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size of the institution, administrators have more control over the execution of programs 

related to the mission, which resonates strongly with the students that such institutions 

recruit to attend. 

We met with Trish Moser, who showed us that the mission of Rollins College is 

best displayed by turning four key words from the institutional mission statement, 

global citizenship and responsible leadership, into action across campus.  She 

highlighted many offices at Rollins College that have their own mission statements and 

fulfill them alongside the institutional mission.  Touting study abroad opportunities, 

involvement in leadership activities, and intentional choices for developing coursework, 

Moser showed us how Rollins College develops each of its 1,900 students into a global 

citizen and responsible leader.  

One office that received much attention during our visit was the Office of 

International Programs.  Over 70% of students at Rollins College participate in study 

abroad (T. Moser, personal communication, May 14, 2013), which has a significant 

impact on the lives of students as they participate in these immersion-driven programs 

and the co-curricular service activities that accompany them.  When students at Rollins 

College aren’t out traveling the world, they have the opportunity to serve others locally 

through the Office of Student Involvement and Leadership, which provides meaningful 

and intentional learning opportunities that support the mission of Rollins College.   

Together, these and other offices are meeting several of the Association of 

American Colleges and Universities’ LEAP Learning Outcomes, which were first adopted 

on campus by the College of Arts & Sciences.  Now, these outcomes are shared across 
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the institution, and have resulted in Rollins College being recognized for a number of its 

mission-based outcomes.  Rollins received recognition for Service Learning and Study 

Abroad by U.S. News & World Report in 2012, was labeled a “Changemaker Campus” by 

Ashoka U, and recently became a Fair Trade college – the first in the state of Florida (T. 

Moser, personal communication, May 14, 2013).  All of these honors speak to the 

success of Rollins College in connecting its mission of empowering student with practice 

on campus. 

Despite these accolades, an area of weakness for Rollins College that was 

highlighted during our visit was the ability to assess the degree to which the mission 

statement is embedded in professional practice.  Assessment is currently taking place 

“not by numbers, but in the way that students evaluate their experience and meet 

learning outcomes” (T. Moser, personal communication, May 14, 2013).  While 

administrators know that programs are fulfilling the mission statement on the base 

level, they struggle to find a way to measure the degree of success of these programs.  

This does not take away from the fact that Rollins College does an excellent job of 

fulfilling its mission statement, but shows that there is a significant opportunity for the 

institution to assess and document its success, which would be another great 

accomplishment in and of itself. 

Recommendations 

    When considering how an organization, whether a small department or large 

institution, can best connect its mission to everyday practice, three actions were 

apparent in our research.  They are listed in order of importance, but each of these 
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recommended practices must occur simultaneously.  First, an organization must ensure 

that its mission statement is current, and that it fits the style and goals of the group. 

 Second, an organization must find narrow, specific, and tangible ways to translate 

educational jargon into tangible actions.  Third, an organization must develop relevant 

assessment tools to evaluate the connection between the mission and practice.  Without 

all three of these components – a mission statement, programming, and assessment – 

an organization cannot successfully display its commitment to its own mission and 

values (McKelvie, 1986). In an age where higher education is under strict scrutiny, and 

consumers have a wide array of colleges and universities available to them, an 

institution that fails to demonstrate its mission may fail to recruit students, receive 

valuable funding, or recruit top faculty.  

First and foremost, it is crucial for an organization to get a mission statement if it 

doesn’t have one already.  If one exists, it’s important to revisit it and make sure it’s 

current. Goals and values from years past may not be in line with an office or 

institution’s current purpose (Kuh, 2009).  For example, an institution that opened in 

the 1800s to train priests may have expanded to providing the best liberal arts education 

in the world.  On the other hand, a campus life department that grows too large with 

services and branches could be broken into smaller pieces, or elevated to the status of a 

division.  Whatever the case, Gregory T. Wilkins suggests a six step process when 

completing this task: develop a team; define goals; gather examples; ask questions; 

identify what is realistic to accomplish; write and refine (Wilkins, 2008).  This process 

may seem elementary to some, but a misstep in any one area can eliminate any hope of 
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connecting mission to practice.  For example, the University of Central Florida has 

established a large mission, but its contradictory goals prove that it may not be realistic 

to accomplish everything that the administration once set out to do.  It is for this reason 

that we recommend each organization find narrow, specific, and tangible ways to 

translate a mission statement into action. 

 Institutions and departments alike must consider what the words of the mission 

statement actually say about what the priorities are on campus.  Rollins College and 

Valencia College offer excellent examples.  How does Rollins College put fancy words 

like global citizenship into action?  What does Valencia College do to foster 

opportunities for academic, technical, and life-long learning on campus?  Both of these 

institutions have specific programs to meet these needs.  At Rollins College, global 

citizenship is established by sending students to study abroad, and building a diverse 

body of domestic and international students.  Valencia College fosters all types of 

learning by offering a wide array of courses and degree plans, for students of all 

backgrounds.  These institutions have narrow mission statements that are fulfilled by 

specific actions and programs on campus.  The wide focus of large public universities 

such as UCF only reinforces the need for programs to be narrowly-tailored. 

Last, but not least, an institution must be able to assess and evaluate its method 

of fulfilling its mission and purpose.  In the age of public accountability, assessment is a 

critical part of educational administration.  The translation of words to action needs to 

be measured from beginning to end.  Anecdotal evidence from our trip to Orlando 

supports the argument that some campuses are better at fulfilling their mission than 
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others, but without quantitative data to support this argument, there are few other 

supporting details.  Although a mission statement may be a difficult thing to assess, 

assessment methods should be considered early in the process of writing a mission 

statement, making the practice less troublesome after the statement has already been 

written. 

The practice of writing mission statements is a time-tested tradition, but its value 

on college campuses is apparent.  From for-profit institutions to community and liberal 

arts colleges, the influence that a mission statement has over campus programs and 

educational philosophies cannot be denied.  Although not perfect by any means, each of 

the campuses mentioned in this paper exemplifies the true benefits and struggles that 

come with following and fulfilling a mission.  There is no doubt that the debate about 

the value of mission statements will continue.  The tone of that conversation, however, 

is sure to change as institutions of higher education impact our society.  By fulfilling 

mission statements with specific, narrowly-tailored actions, and assessing the success of 

such actions, these institutions are sure to become a model for the rest of society.  
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