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Introduction and Overview 

•  Presenter Introduction: 
– Kelvin Rutledge  
– Nicolas Babarskis 

•  Presentation Outline 
– Contextualizing of Case Study 
– Examination of Case Study 
–  Implications of Social Media within Student Affairs  
– Dialogue/ Q&A- Tweet questions to #daltonhhg 



Contextualization of Case Study 

•  Institutional Background 
–  Private Protestant Liberal Arts School 
–  Approx. 1100 students  

•  Need for Housing Selection Change for FA 12 
–  Drastic Increase in students seeking housing 

•  2009- 499 housed -> FA 2011 809 Housed 
•  Increase from 45% to 75% in 2 years  
•  Full capacity of approx. 860 with projection for over 860 

–  Need for a more equitable and organized process as full 
capacity was approached 

–  Students required to live on campus till 21yrs 



Contextualization of Case Study II 

•  Housing Selection Process: 
– Lottery Based on Class Status 
– Goal was to have housing assignments 

completed in one evening from 
6:00pm-10:00pm  

•  Information Dissemination Process: 
– Reached out to student newspaper 
– Announcement & FAQ posted on campus 

Intra-web Message Board  
– FACEBOOK 



Using Facebook for Housing 
Selection Promotion 

•  Rationale for Creating a Facebook Event: 
– Means of catching students’ attention that 

might not utilize Intra-Web Portal 
– Rapid dissemination of additional information 
– Additional reminder for students to attending 

housing event 
– Shameless ploy for relevancy  



Using Facebook for Housing 
Selection Promotion 

•  Timeline of Events: 
–  Facebook “Event” Created April 10th 
–  “Housing Hunger Games” Selection Event April 17th 

•  Initial Reactions (Day 1): 
•  Quirky comments that expressed solidarity with participation in the 

process 
–  “Just so we are all clear, I will not be volunteering myself for 

ANYONE AS TRIBUTE...lol I am taking what I want :P” 
–  “I VOLUNTEER AS TRIBUTE, I’LL take VO in whoever’s place”  

•  Enthusiasm and support  
•  Some initial confusion and rumblings of frustration 

–  “Everyone keeps asking if we’re allowed to volunteer… but what 
would we be volunteering for? To be put where ever they feel like 
putting us?” 

–  “I’m not hungry….”   



Using Facebook for Housing 
Selection Promotion II  

•  Continued Initial Reactions (Day 1-3) 
–  Full-blown frustration expressed on Event Page  

•  “I believe I am going to write a letter and deliver it to [the administration] 
and some other people regarding some issues with this new housing 
system…” 

•  “They call it ‘housing hunger games’ because just like the book/movie, 
the hunger games are cruel” 

–  Rise of vocal students who express both frustration or support  
•  “I just recently found out about the lottery and I literally thought it was a 

practical joke. Then I realized it wasn’t… The whole thing just makes me 
sick to my stomach and I’m sick of voices not being heard. The whole 
topic is just sickening thinking about it.” 

•  “Honestly, I’m looking forward to the lottery. I understand that SOME 
people are having problems, and that is definitely an issue that should be 
addressed. But I feel like most people are blowing this way out of 
proportion…”  



Using Facebook for Housing 
Selection Promotion III   

•  Continued Reactions (Day 3-7) 
– Creation of a formal list of demands  

•  “Guys, this might not be the best forum for this sort fo thing but 
I think this is the best way to get the message out: we need to 
let the faculty know that we aren’t alright with this…”  

– Pushback against more negative comments 
•  “But there is also a place where we have to trust that those in 

leadership positions have been placed there to make tough 
decisions….” 

•  “Be mature and polite with everything that goes on here. We 
only see a small portion of what is actually going on and we 
tend to make incorrect judgments on what we see.”  

•  “Enough Finger pointing. Focus on the issue not the people.” 



Using Facebook For Housing 
Selection Promotion IV  

•  The Administrator Response: 
– Administrator’s stepped in to address comments that 

might spread misinformation about the process 
– Worked with Student Government Association to hold a 

forum for interested students to talk about the selection 
process  

– Encouraged genuine engagement 
•  “…I’m sure [administrators] would be interested in hearing your 

opinion. We take a genuine interest in student feedback!” 
•  I have seen a few people post questions about The Lottery 

Process. I would encourage you to check out the [intra-web 
message board]  in the General Interest Section…There is 
LOTS of information there.  



ANY  
QUESTIONS 

THUS  
FAR? 



Implications of Social Media  
within Student Affairs  

•  Housing Hunger Games will be our Case 
Study to reference today. 
 
Two Major Concepts to be Explored: 

•  Building a Framework for a Successful 
Technology Identity for Student Affairs 
Departments 

•  Incorporating social media into mediums 
of meaningful dialogue 



Building a Framework for a 
Successful Technology Identity 

•  The Theory being used 
from this portion of the 
presentation will be from 
Bolman and Deal’s 
Reframing Organizations: 
Artistry, Choice, & 
Leadership 
 
 

•  Social Media will now be 
seen as an organization 



•  Acknowledge and Address Ambiguity in SM 
 

“Organizations deal with a complicated and uncertain 
environment by trying to make it simpler. One approach is to 
develop better systems and technology…another is to break 
complex issues into smaller chunks…or hire or develop 
professionals. Despite the best efforts, unanticipated—and 
sometimes appalling—events still happen.”  

                 (Bolman & Deal, p.36, 2008) 
 

•  Dealing ambiguity in social media and student 
affairs work 

Building a Framework for a 
Successful Technology Identity 



The Structural Frame 
 

• Organizations exist to achieve established goals and objectives 
• Organizations work best when rationality prevails over personal 
agendas and extraneous pressures 
• Problems arise and performance suffers from structural 
deficiencies, which can be remedied through analysis and 
restructuring 
 
 

• What does this mean for student affairs work? 
 

Building a Framework for a 
Successful Technology Identity 



Building a Framework for a 
Successful Technology Identity 

The Human Resource Frame 
 

• Organizations exist to serve human needs rather than the 
converse 
• People and organizations need each other. Organizations need 
ideas, energy, and talent; people need opportunities  
• When the fit between individual and system is poor, one or both 
suffer. Individuals are exploited or exploit the organization—or 
both become victims.  
 

• What does this mean for student affairs work? 
 



Building a Framework for a 
Successful Technology Identity 

The Political Frame 
 

• Organizations are coalitions of assorted of individuals and 
interest groups 
• Coalition members have enduring differences in values, beliefs, 
information, interests, and perceptions of reality. 
• Problems arise and performance suffers from structural 
deficiencies, which can be remedied through analysis and 
restructuring 
 
 

• What does this mean for student affairs work? 
 



Building a Framework for a 
Successful Technology Identity 

The Symbolic Frame 
 

• Organizations exist to achieve established goals and objectives 
• Organizations work best when rationality prevails over personal 
agendas and extraneous pressures 
• Problems arise and performance suffers from structural 
deficiencies, which can be remedied through analysis and 
restructuring 
 
 

• What does this mean for student affairs work? 
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•  Setting the Stage for Social Media and 
Mass communications 
 

•  Tim Hetherington on Digital Technology 
and Mass Communication  
(http://www.youtube.com/watch?v=_19jVAxxv80) 
 

•  Nostalgic vs. Post-Nostalgic Media  

From Social Media to 
Meaningful Dialogue  



From Social Media to 
Meaningful Dialogue  

•  The problem of 
Nostalgic Social 
Media 
 
 

•  Challenging the idea 
of apathy to university 
social media  



From Social Media to 
Meaningful Dialogue  

What  
does 

Nostalgic 
Social 
Media 

Look Like 
for 

student 
affairs? 



From Social Media to 
Meaningful Dialogue  

How to Transition into a post-nostalgic usage of SM? 

Information/Awareness 

Imagery/Pop Culture 

Discussion/Dialogue 

Student/Staff Interaction 



Bringing It All Together  

Those who insert themselves into as many channels as possible 
look set to capture the most value. They’ll be the richest, the most 
successful, the most connected, capable and influential among us. 
We’re all publishers now, and the more we publish, the more 
valuable connections we’ll make 

            --Pete Cashmore, Founder of Mashable 
 
 
“In the long history of humankind those who learned to collaborate 
and improvise most effectively have prevailed.”  

       --Charles Darwin 


